
Thank you for joining
Story Works!

May your protagonist 
always be active!



Do you have a passive protagonist?

Does stuff keep happening to her? Or happening around her? 

Or do you have an active protagonist?

Is she making choices, taking charge, and directing her fate?

How can you be certain your main character is an active protagonist?

Give her agency.

ACTIVE PROTAGONIST

KEEP YOUR PROTAGONIST IN THE GAME 

AGENCY TREE

WITH THE
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The Active Protagonist
A passive protagonist is not engaged with her fate, which means she
doesn't drive the story. If her choices don't affect the plot, if the story could
go along just fine without her, she's not special enough to wear the crown
of the main character.

To fix this problem, give your main character the agency she needs to drive
your story forward to its exciting climax.

Agency is all about making choices, taking action, and facing the
consequences of that action.

Every active protagonist is a free agent: free to make her own choices, free
to screw up, free to shape her own destiny.

The Agency Tree

To ensure your main character is an active protagonist, fill in this simple
diagram of possible choices and consequences for every plot point
through your story--or at least for the plot points that cause you any
hesitation over your character's agency. 

Use the Agency Tree as a brain storming tool to discover the strongest
course of action for your character and your plot.

Use the Agency Tree to make sure your protagonist is being given choices
and is making decisions that keep the stakes and tension rising.
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